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的国有重要骨干企业，2000 年 4 月 20 日成立，隶属于中国移动通信集团公司。










































Officially established on April 20, 2000, Heilongjiang Mobile Communications 
Co., Ltd. (HLJMCC for short) is an important stated enterprise, affiliated to the China 
Mobile Communications Corporation, which was born of the Mobile 
Telecommunication asset stripped from the former Heilongjiang Telecommunications 
Company. The implementation of Management Information System (MIS for short) in 
the HLJMCC was studied in this paper.  
After introducing briefly the background and development of the HLJMCC, the 
concept, construction and development of informatization were introduced and the 
purpose, significance and method of this study were brought up. Based on the analysis 
of the HLJMCC organization structure, the present status and problems of the 
HLJMCC system were described, and the solution was given at the same time. 
In the process of the solution implementation, firstly, the goal, strategy and step 
of MIS implementation in the HLJMCC were represented, and secondly, the 
reengineering of business processes and correlated changes on the part of module 
business was illustrated. Then, it was showed that the on-line MIS brought changes to 
the company, and the effect was evaluated. 
At last, the successful experience in the MIS implementation of the HLJMCC 
was summed up, and the long-term planning of the HLJMCC informatization was 
forecasted. 
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HLJMCC 公司注册资本 45 亿元人民币，资产规模超过 76 亿元，员工 3400












的母子公司关系。并与 70 多个国家的 130 多家移动通信网开通了国际漫游业
务，网络规模和客户规模列全球第一。 
截止到 2005 年底，HLJMCC 公司业务收入完成 55.14 亿元，比上年增长
17%；完成净利润 7.15 亿元。资产总额达到 80.94 亿元，资产负债率降低到
36.87%。客户总数超过 643.34 万户。 
面对日益激烈的电信市场竞争环境，如何保证企业持久地立于不败之地，
                                                        





















































































                                                        
①林杰斌,刘明德著：MIS 管理信息系统[M]，清华大学出版社，2006 年 05 月版 













































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
